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C-SNP, D-SNP and I-SNP: 

Complex, multi-faceted, unique. 
 

By definition, C-SNP, D-SNP, and I-SNP members have unique needs that require a patient-centric, 

comprehensive Model of Care (MOC) approach. Whether you’re adding a SNP to your current portfolio 

of products creating a standalone SNP plan, our consulting team has the experience to help you build an 

MOC structure that provides your members with excellent care and positions your organization for success. 
 
 
 

 
 
 
 
 
 
 
 

 

CUSTOMIZABLE MEDICARE C-SNP, D-SNP and I-SNP SOLUTIONS 

Full-spectrum program development and implementation assistance and consultation, including: 

→ Market review and competitor analysis  

→ Model of Care (MOC) development 

→ Branding and growth strategy design 

→ Provider network adequacy review and development plan 

→ Establish an overall quality and Stars strategy 

→ Develop metrics, monitoring and reporting standards  

→ Compliance, operations and process engineering 

→ Identify functional structure (insource vs. outsource) and assist with vendor 

screening/selection process 

→ Clinical management programs design and alignment with MOC   

→ Program staffing and training considerations 

→ Establish HIPAA and privacy controls 

→ Readiness review 

→ Guide implementation, execution and monitor ongoing program delivery 

→ Post-implementation review 

CONTACT TRILOGY HEALTH SOLUTIONS TODAY FOR MORE INFORMATION  

consulting@trilogycares.com 
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