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MEDICAID PLAN DEVELOPMENT SOLUTIONS 

  

 

 

Launching a new Medicaid plan can be daunting.   

Let us help illuminate your path. 
 

As the industry saying goes, “If you’ve seen one Medicaid plan, you’ve seen one Medicaid plan!”.  

The combination of national framework and state administration creates a uniquely challenging 

opportunity for health plans. Our team has solid experience in many Medicaid markets throughout 

the country, and are uniquely positioned to help you from early development through plan launch 

and beyond. 
 
 
 
 

 
 
 
 
 
 
 
 

 

CUSTOMIZABLE MEDICAID PLAN DEVELOPMENT SOLUTIONS 

Full-spectrum program development and implementation assistance and consultation, including: 

→ Market analysis and sales strategy  

→ Value-based design – metrics, monitoring, and reporting to establish and 

substantiate ROI  

→ Provider network adequacy and development strategy 

→ Compliance, operations and process engineering 

→ Identify functional structure (insource vs. outsource) and assist with vendor 

screening/selection process 

→ Clinical management programs design and all aspects of care delivery   

→ Program staffing and training considerations 

→ Establish HIPAA and privacy controls 

→ Readiness review 

→ Guide implementation, execution and monitor ongoing program delivery 

→ Post-implementation review 

CONTACT TRILOGY HEALTH SOLUTIONS TODAY FOR MORE INFORMATION  

consulting@trilogycares.com 
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